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Chapter 30 – Organization  1 
 2 
California Fire Service Multi-Agency Coordination System (MACS) Organizational 3 

Structure 4 
http://www.firescope.org/macs-docs/MACS-410-1.pdf  5 
 6 
The following organizational structure displays a FIRESCOPE MODE 3 and 4 or a National Preparedness Level 4 7 
and 5 activation. 8 
 9 
 10 
 11 
 12 
 13 
 14 
 15 
 16 
 17 
 18 
 19 
 20 
 21 
 22 
 23 
 24 
 25 
 26 
 27 
 28 
 29 
 30 
 31 
 32 
 33 
 34 
 35 
 36 
MAC Group Purpose and Function 37 
A MAC Group typically consists of Agency Administrators or their designees who are authorized to commit agency 38 
resources and funds. Their function is to support incident management through coordinating their collective 39 
resources, sharing incident information, implementing coordinated strategic policies to prevent and/or combat a 40 
growing emergency(s). In order to accomplish this objective the MAC Group must establish a common operating 41 
plan. The area represented can be a City, County/Operational Area, Region, such as one of the six OES Fire and 42 
Rescue Mutual Aid Regions or a Geographic Area, such as Northern and Southern California Geographic Areas or a 43 
Statewide MAC Group such as CalMAC. 44 
 45 
MAC Group objectives in coordinating finances, equipment, personnel and resources are: 46 
 47 

1) Establish priorities for response. 48 
2) Allocate critical resources based on established priorities. 49 
3) Establish and/or implement communication systems integration. 50 
4) Ensure Information coordination both internally and externally. 51 
5) Establish intergovernmental decision coordination, develop strategies and contingency plans. 52 

 53 
It is extremely important that MAC Group members have full authority from their respective agencies to commit 54 
resources, including equipment and personnel, and fully represent their agency or department in MAC Group 55 
decisions. 56 
 57 
 58 
 59 
 60 

NMAC         
Liaison 

State Emergency 

Operations Center 

 

CalMAC Group 
CalMAC         

Liaison Officer 

CalMAC 

Information Officer 

Northern MAC 

Group 

Southern MAC 

Group 

http://www.firescope.org/macs-docs/MACS-410-1.pdf
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Northern MAC Group Organizational Chart 1 
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Southern MAC Group Organizational Chart 1 
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California Dispatch Channels 1 
 2 
 3 
 4 
 5 
 6 
 7 
 8 
 9 
 10 
 11 
 12 
 13 
 14 
 15 
 16 
 17 
 18 
 19 
 20 
 21 
 22 
 23 
 24 
 25 
 26 
 27 
 28 
 29 
 30 
 31 
 32 
 33 
 34 
 35 
 36 
 37 
 38 
 39 
 40 
 41 
 42 
 43 
 44 
 45 
 46 
 47 
 48 
 49 
 50 
 51 
 52 
 53 
 54 
 55 
 56 
 57 
*  The Center ROSS designators are identified by the four letters in parenthesis.  Center is identified by Intercom 58 
call sign, not the Radio call sign.  59 
 60 

National Interagency Fire 

Center (NICC) 

North Ops 

(ONCC) 

Sacramento 

(CDFH) 

 

Sacramento 

(CDFH) 

 

South Ops 

(OSCC) 

Camino (CICC) 

Felton (CZCC) 

Fortuna (FICC) 

Grass Valley (GVCC) 

Howard Forest (MECC) 

Mendocino (MNFC) 

Modoc (MICC) 

Morgan Hill (SCCC) 

Oroville (BTCC) 

Plumas (PNFC) 

Red Bluff (TGCC) 

Redding (RICC) 

Saint Helena (LNCC) 

Susanville (SIFC) 

Woodacre (MRCC) 

Yreka (YICC) 

Angeles (ANCC) 

Ash Mountain (SQCC) 

 

Berdo (BDCC) 

Fresno (FKCC) 

Inyo (OVCC) 

Kern (KRCC) 

LA County (LACC) 

Los Padres (LPCC) 

Mariposa (MMCC) 

Monte Vista (MVIC) 

Monterey (BECC) 

Orange (ORCC) 

Perris (RRCC) 

Porterville (CCCC) 

San Andreas (TCCC) 

San Bernardino (SBCC) 

San Luis (SLCC) 

Santa Barbara (SBDC) 

Sierra (SICC) 

Stanislaus (STCC) 

Ventura (VNCC) 

Visalia (TUCC) 

Yosemite (YPCC) 
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 CENTER  UNITS REPRESENTED 

Northern California GACC  

North Ops 

(ONCC) 

*Federal (ONC) 

*State (CNR) 

FS Regional Office, CAL FIRE Northern Region, 

BLM California State Office, NPS Regional Office, 

BIA Area Office, FWS Regional Office 

Camino (CICC) 

*Eldorado National Forest (ENF) 

Tahoe Basin Management Unit (TMU) 

*Amador-Eldorado Unit (AEU) 

Felton (CZCC) 
*San Mateo-Santa Cruz Unit 

(CZU) 

Fortuna (FICC) 

*Six Rivers National Forest (SRF) 

*Humboldt-Del Norte Unit (HUU) 

Redwoods National Park (RWP) 

Humboldt Bay National Wildlife Refuge (HBR) 

Hoopa Valley Tribe (HIA) 

Grass Valley (GVCC) 
*Tahoe National Forest (TNF) 

*Nevada-Yuba-Placer Unit (NEU) 

Howard Forest (MECC) *Mendocino Unit (MEU) 

Mendocino (MNFC) 

*Mendocino National Forest (MNF) 

Central Valley Refuges North (SWR) 

Point Reyes National Seashore (RNP) 

Golden Gate NRA (GNP)  

Round Valley Indian Reservation (RVA) 

Volcanoes National Park (HI-HVP) 

Modoc  (MICC) 

*Modoc National Forest (MDF) 

Lower Klamath Refuge (LKR) 

Lava Beds National Monument (BNP) 

Morgan Hill (SCCC) *Santa Clara Unit (SCU) 

Oroville (BTCC) *Butte Unit (BTU) 

Plumas (PNFC) *Plumas National Forest (PNF) 

Red Bluff (TGCC) *Tehama-Glenn Unit (TGU) 

Redding (RICC) 

*Shasta-Trinity National Forest (SHF) 

Whiskeytown National Recreation Area (WNP)  

*Shasta-Trinity Unit (SHU) 

Saint Helena (LNCC) *Sonoma-Lake-Napa Unit (LNU) 

Susanville (SIFC) 

*NorCal BLM (NOD) 

*Lassen National Forest (LNF) 

*Lassen-Modoc Unit (LMU) 

Lassen Volcanic National Park (LNP) 

Woodacre (MRCC) *Marin County Fire Department (MRN) 

Yreka (YICC) 
*Klamath National Forest (KNF) 

* Siskiyou Unit (SKU) 
* Agency has staffing in the ECC 

The Center ROSS designators are identified by the four letters in parenthesis.  Center is identified by Intercom call 

sign, not the Radio call sign. 

All the State and County centers are 24 hour staffing including the following Federal centers; Angeles, San 

Bernardino and Sierra. 

All other Federal centers have a person available on call after normal business hours. 
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CENTER UNITS REPRESENTED 

Southern California GACC 

South Ops (OSCC) 

 

*Federal (OSC) 

*State (CSR) 

CAL FIRE Southern Region 

Angeles (ANCC) 
*Angeles National Forest (ANF) 

*Santa Monica Mountains National Park (SMP) 

Ash Mountain ( SQCC ) *Sequoia-Kings National Park (KNP) 

Berdo (BDCC) *San Bernardino Unit (BDU) 

Fresno (FKCC) *Fresno-Kings Unit (FKU) 

Inyo (OVCC) 

*Inyo National Forest (INF) 

*Bishop Field Office-BLM (OVD) 

Devil’s Postpile National Monument (DPP) 

Manzanar National Historic Site (MZP) 

Kern (KRCC) *Kern County Fire Department (KRN) 

LA. County (LACC) *Los Angeles County Fire Department (LAC) 

Los Padres (LPCC) 
*Los Padres National Forest (LPF) 

Channel Islands National Park (CNP) 

Mariposa (MMCC) *Madera-Mariposa-Merced Unit (MMU) 

Monte Vista  (MVIC) 

*Cleveland National Forest (CNF) 

*Monte Vista Unit (MVU) 

Southern California Refuge (TNR) 

Camp Pendleton Marine Base (MCP) 

Monterey (BECC) *San Benito-Monterey Unit (BEU) 

Orange (ORCC) *Orange County Fire Department (ORC) 

Perris (RRCC) *Riverside Unit (RRU) 

Porterville (CCCC) 

*Sequoia National Forest (SQF) 

*Bakersfield BLM (CND) 

Tule Indian Reservation (TIA) 

Kern National Wildlife Refuge (KRR) 

San Andreas (TCCC) *Tuolumne-Calaveras Unit (TCU) 

San Bernardino (SBCC) 

*San Bernardino National Forest (BDF) 

*California Desert District (CDD) 

Death Valley National Park (DVP) 

Mojave National Preserve (MNP) 

Southern California Agencies (SCA) 

Joshua Tree National Park (JTP) 

San Luis (SLCC) *San Luis Obispo Unit (SLU) 

Santa Barbara (SBDC) *Santa Barbara County Fire (SBC) 

Sierra (SICC) 

 

*Sierra National Forest (SNF) 

San Luis National Wildlife Refuge (LUR) 

Stanislaus (STCC) *Stanislaus National Forest (STF) 

Ventura (VNCC) *Ventura County Fire Department (VNC) 

Visalia (TUCC) *Tulare Unit (TUU) 

Yosemite (YPCC) *Yosemite National Park (YNP) 
* Agency has staffing in the ECC 

The Center ROSS designators are identified by the four letters in parenthesis.  Center is identified by Intercom call 

sign, not the Radio call sign. 

All the State and County centers are 24 hour staffing including the following Federal centers; Angeles, San 

Bernardino and Sierra.  All other Federal centers have a person available on call after normal business hours. 
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Geographic Boundry Map 
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OES FIRE AND RESCUE REGIONAL MAP 
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OES Fire and Rescue Regional Assistant Chief and Mutual Aid Coordinators  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Region V – Assistant Chief 
Bill Bondshu 

Cell: (559) 284-1580 
Bill.bondshu@calema.ca.gov 

Governor’s Office of Emergency Services 

Region Assistant Chiefs 

And Mutual Aid Coordinators 

Region I – Assistant Chief 
Ishmael Messer 

Cell: (805) 358-1123 
Ishmael.messer@calema.ca.gov 

12 - 2012 

Region VI – Assistant Chief 
Art Torrez 

Office: (951) 320-2106 

Cell: (916) 642-3838 
art.torrez@calema.ca.gov 

Region VI – Coordinator 

Dale Hutchinson 
CAL FIRE 

Southern Region Operations 

Admin: (951) 320-6200 

24 Hours: (951) 320-6197 

Governor’s Office of  
Emergency Services 
Sacramento Headquarters 

3650 Schriever Avenue 

Mather, CA 95655 
Fire & Rescue Division: (916) 845-8711 

Nights & Weekends: (916) 845-8911 

FAX: (916) 845-8396 

  

State Fire and Rescue Chief 
Kim Zagaris 

kim.zagaris@calema.ca.gov 
   

FIRE OPERATIONS 

Deputy Chief – Brian Woodbeck 

brian.woodbeck@calema.ca.gov 

  
FLEET OPERATIONS 

Deputy Chief – Steve Hart 
stephen.hart@calema.ca.gov 

  
FIRE ADMINISTRATION 

Deputy Chief – Bob Wyman 

bob.wyman@calema.ca.gov 

  
SPECIAL OPERATIONS  

Deputy Chief – Lorenzo Gigliotti 
lorenzo.gigliotti@calema.ca.gov 

  
Assistant Chief – Len Chesmore 

len.chesmore@calema.ca.gov 

  
Assistant Chief – Joe Gear 
joe.gear@calema.ca.gov 

  
FIRESCOPE 

Deputy Chief – Ralph Domanski – 
Riverside 

ralph.domanski@calema.ca.gov  
  

Assistant Chief – Mike Lococo – 
Redding 

mike.lococo@calema.ca.gov 

Region V – Coordinator 

Keith Larkin 
Fresno County Fire 
Protection District 

Admin: (559) 493-4300 

24 Hours: (559) 292-5271 

Region IV – Coordinator 

Mark D’Ambrogi 
Auburn City Fire Department 

Admin: (530) 823-4211 

Ext. 172 

24 Hours: (530) 273-3222 

Region III – Coordinator 

Doug Wenham 
CAL FIRE 

Northern Region Operations 

Admin: (530) 224-2462 

24 Hours: (530) 224-2434 

Region II – Coordinator 

Doug Williams 
Alameda County 
Fire Department 

Admin: (510) 618-3490 

24 Hours: (925) 245-0420 

Region I – Coordinator 

Daryl Osby 
Los Angeles County 

Fire Department 

Admin: (323) 881-2401 

24 Hours: (323) 881-2455 

Region IV – Assistant Chief 
Gary Humphrey 

Office: (916) 845-8711 

Cell: (916) 952-5214 
Gary.humphrey@calema.ca.gov 

Region II South 

Assistant Chief 
John Clary 

Office: (925) 672-4853 

Cell: (925) 381-5526 
John.clary@calema.ca.gov 

Region II North 

Assistant Chief 
Vacant 

Office: (916) 845-8711 

Region III – Assistant Chief 
Patrick O’Bannon 

Office: (530) 224-2441 

Cell: (530) 945-4066 
Pat.obannon@calema.ca.gov 



Organization                                                                                                                                                    Chapter 30 

 

30 

The diagrams below illustrate the Forest Agency and California Mutual Aid ordering systems. 
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OES Region/Operational Area ROSS Active/Inactive Sites 
 

 

 

Location Active Inactive 

 

OES Region 1 

 

Los Angeles County Fire 
 

XLA-Los Angeles County 

Area A Los Angeles City Fire  

XLB-Los Angeles County 

Area B 
 

Los Angeles County Fire  

XLC-Los Angeles County 

Area C 
Verdugo Fire Communication 

Center 

 

 

XLE-Los Angeles County 

Area E  

 

Los Angeles County Fire 

XLF-Los Angeles County 

Area F  

 

Los Angeles County Fire 

XLG-Los Angeles County 

Area G  

 

Los Angeles County Fire 

XOR-Orange County 

Orange County Fire  

XSL-San Luis Obispo County 

CAL FIRE, SLU  

XSB-Santa Barbara County 

Santa Barbara County Fire  

XVE-Ventura County 

Ventura County Fire  
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Location Active Inactive 

 

OES Region 2 

 

Alameda County Fire 
 

XAL-Alameda County 

Alameda County Fire 

 

 

XCC-Contra Costa County 

Contra Costa County FPD  

XDN-Del Norte County  

 

 

Alameda County Fire 

XHU-Humboldt County 

CAL FIRE, HUU  

XLK-Lake County 

 

 

Alameda County Fire 

XMR-Marin County  

Marin County Fire  

XME-Mendocino County  

CAL FIRE, MEU  

XMY-Monterey County  

CAL FIRE, BEU  

XNA-Napa County  

CAL FIRE, LNU  

XBE-San Benito County 

CAL FIRE, BEU  

XSF-San Francisco County 

 

 

Alameda County Fire 

XSM-San Mateo County 

 

 

Alameda County Fire 

XSC-Santa Clara County  

Santa Clara County Fire  

XCZ-Santa Cruz County  

CAL FIRE, CZU  

XSO-Solano County 

 

 

Alameda County Fire 

XSN-Sonoma County  

Red Com JPA  

 

OES Region 3 

 

CAL FIRE, NOPS 
 

XBU-Butte County  

CAL FIRE, BTU  

XCO-Colusa County 

 

 

CAL FIRE, NOPS 

XGL-Glenn County 

 

 

CAL FIRE, NOPS 

XLS-Lassen County  

CAL FIRE, LMU  

XMO-Modoc County 

 

 

CAL FIRE, NOPS 

XPU-Plumas County 

CAL FIRE, LMU 
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Location Active Inactive 

XSH-Shasta County  

CAL FIRE, SHU  

XSI-Sierra County 

 

 

CAL FIRE, NOPS 

XSK-Siskiyou County  

CAL FIRE, SKU  

XSU-Sutter County 

 

 

CAL FIRE, NOPS 

XTE-Tehama County  

CAL FIRE, TGU  

XTR-Trinity County  

 CAL FIRE, NOPS 

XYU-Yuba County 

 

 

CAL FIRE, NOPS 

 

OES Region 4 

 

CAL FIRE, NEU  

XAP-Alpine County 

 

 

CAL FIRE, NEU 

XAM-Amador County  

CAL FIRE, AEU  

XCA-Calaveras County  

CAL FIRE, TCU  

XED-El Dorado County  

CAL FIRE, AEU  

XNE-Nevada County  

CAL FIRE, NEU 

 

 

XPL-Placer County 

 CAL FIRE, NEU 

XSA-Sacramento County 

Sac Regional JPA 

 

 

XSJ-San Joaquin County 

 CAL FIRE, NEU 

XST-Stanislaus County 

 CAL FIRE, NEU 

XTB-Tahoe Basin Area 

 CAL FIRE, NEU 

XTO-Tuolumne County 

CAL FIRE, TCU  

XYO-Yolo County 

 CAL FIRE, NEU 

 

OES Region 5 

 

CAL FIRE, FKU  

XFR-Fresno County  

CAL FIRE, FKU  

XKE-Kern County  

Kern County Fire 

 

 

XKI-Kings County  

 

 

CAL FIRE, FKU 
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Location Active Inactive 

XMA-Madera County  

CAL FIRE, MMU  

XMP-Mariposa County  

CAL FIRE, MMU  

XMD-Merced County  

CAL FIRE, MMU  

XTU-Tulare County  

Tulare County Fire  

 

OES Region 6 

 

CAL FIRE, SOPS  

XIM-Imperial County 

 CAL FIRE, SOPS 

XIN-Inyo County 

 CAL FIRE, SOPS 

XMN-Mono County 

 CAL FIRE, SOPS 

XRI-Riverside County 

CAL FIRE, RRU  

XBO-San Bernardino County 

San Bernardino County Fire 

 

 

XSD-San Diego County 

CAL FIRE, MVU  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


